Approval and Implementation

The transfer of management authority for actions during an incident and/or disaster is done
through the execution of a written delegation of authority from an agency to the incident
commander. This procedure facilitates the transition between incident management levels. The
delegation of authority is a part of the briefing package provided to an incoming incident
management team. It should contain both the delegation of authority and specific limitations to

that authority.

The Garfield County Continuity of Operations Plan and Disaster Recovery Framework delegates
the Garfield County Board of Commissioners authority to specific individuals in the event that
the Board is unavailable. The chain of succession in a major emergency or disaster is as follows:

e County Manager

e County Attorney

e Director of Building and Planning
e Road and Bridge Supervisor

e Director of Public Works and Facilities
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