STAFFING

The following is a list of the official full time and part time positions per County organization. These
positions are approved by the Board of County Commissioners and are monitored and controlled by
the Human Resources and Finance Department staff.

The majority of new positions are added during the budget process. The department heads and
elected officials request new positions along with their budget request. From the list of duties and
responsibilities, Human Resources staff determine the appropriate job classification and salary. The
Finance Department does not make any recommendations regarding the addition of staff, but merely
presents the information to the Board of County Commissioners. The department head reviews the
request for additional personnel and related budget impacts during scheduled budget meetings with
the Budget Officer (County Manager), and elected officials review their requests during a budget
hearing with the Board of County Commissioners.

Occasionally, new positions are added outside the annual budget process. These are discussed by
the elected official and department head with the Board of County Commissioners during a public
meeting and may or may not require a supplemental appropriation. Usually, the reasons are unique,
such as a new revenue source directly related to funding the new position. As in the normal budget
process, final approval rests with the Board of County Commissioners.



GENERAL FUND
Elected Officials:
BOCC
Assessor
Clerk & Recorder
Treasurer
Sheriff
Coroner
Surveyor
Admin. Departments:
Cty Attorney
Cty Manager
Finance
Human Resources
Information Technology
Procurement
Qil & Gas
Public Works & Facilities
Communications
Criminal Justice
Community Development
Total General Fund

PUBLIC HEALTH FUND

ROAD & BRIDGE FUND
HUMAN SERVICES FUND
COMMUNITY EVENTS FUND
AIRPORT FUND

SOLID WASTE DISPOSAL FUND
MOTOR POOL FUND

TOTAL ALL FUNDS

Garfield County, Colorado
2014 Budget
Authorized Personnel

2011 2012 2013 2014
Full Part Full Part Full Part Full Part
Time | Time Time | Time Time | Time Time | Time

3 0 3 0 3 0 3 0
21, 0 22 0 21 0 20 0
23 il 22 2 22 1) 22 2
8 1 9 1 9 4. 8 1
151 0 151 0 151 0 143 0
1 0 1 0 1 0 1 0
1 0 1 0 1 G | 1 0
10 1l 10 1 10 il 10 1
5 0 5 0 2 0 3 0
£) 1 9 i 8 1 8 1
5 0] | 5 0 5 0 5 0
11 0 10 0 8 0 9 UL
3 0 3 0 4 0 4 0
2 0 2 0 2 0 2 0
9 1 9 1 10 5 i | 5
0 0 0 0 4 0 4 0
19 0 19 4} 19 0 19 0
13 1 13 1 14 o} 13 0
294 6 294 7 294 9| 286 10
25 5 25 5 24 5 25 5
47 3 44 7 44 3 44 3
84 1 84 2 89 2 93 2
1 0
3 0 4 0 4 0 4 of
9 0 9 0 8 0 8 0
4 0 4 0 4 0 4 0
466 15 464 21 467 19 465 20

481 485 486 485

T

485 486 485
T .T //
L 2011 2012 2013 2014 J




Garfield County, Colorado
2014 Budget
Personnel Distribution by Government Function

Full Time Part Time Total
General Government
BOCC 3 3
Assessor 20 20
Clerk & Recorder 22 2 24
Treasurer 8 1 9
Surveyor 1 1
Cty Attorney 10 1 11
Cty Manager 3 3
Finance 8 il 9
Human Resources 5 5
Information Technology 9 9
Procurement 4 4
Oil & Gas 2 2
Communications 4 4
Community Development 13 13
Community Events 1 1
Total General Government 113 5 118
Public Safety
Sheriff 143 143
Coroner 1 i
Criminal Justice 19 19
Total Public Safety 163 0 163
Health and Welfare
Public Health 25 5 30
Human Services 93 2 95
Total Health and Welfare 118 i 125
Public Works
Public Works and Facilities 14 5 16
Road and Bridge 44 3 a7
Airport 4 4
Total Public Works 59 8 67
‘Motor Pool 4 0 4
Solid Waste Disposal 8 0 8
TOTAL ALL FUNDS 465 20 485
( Solid Waste Motor Pool
Disposal 4
8 1%



Garfield County, Colorado
2014 Budget
Personnel Changes

As part of the 2014 budget, the Board of County Commissioners approved nine full-time positions and one part-time position and
eliminated eleven full-time positions through attrition, which are listed below. Positions that have been added, deleted, or transferred
throughout the year that are outside the budget process, but officially approved by the Board of County Commissioners, are reflected in
the 2014 totals on the autharized personnel list. They are not described below, although they do have an impact on expenditures and

were included in the amended budget expenditures in 2014,

Position Additions

Fund Department Position FTE Equivalent
General Clerk & Recorder Clerk | Part-time
General County Manager Deputy County Manager Full-time
General County Attorney Land Acquisitions Manager Full-time
General Information Technology GIS Analyst/Lead Full-time
General Public Works & Facilities Facility Maintenance Technician | Full-time
Public Health Public Health Program Manager Full-time
Human Services Human Services Caseworker A Full-time
Human Services Human Services Caseworker A Full-time
Human Services Human Services Eligibility Technician A Full-time
Human Services Human Services Eligibility Technician A Full-time

Position Eliminations

Fund Department Position FTE Equivalent
General Assessor Administrative Assistant || Full-time
General County Attorney Legal Assistant Il Full-time
General Treasurer Accounting Supervisor Full-time
General Sheriff Administrative Assistant IV Full-time
General Sheriff Civil Deputy Il Full-time
General Sheriff Deputy | Full-time
General Sheriff Deputy | Full-time
General Sheriff Deputy | Full-time



Garfield County
2014 Budget

Compensation by Fund

Social Health LTD STD EAP

Wages Overtime  Security Medicare Insurance Premium Premium Premium Retirement
Fund 4110 4130 4220 4240 4210 4270.900 4270.902 4271 4230
General Fund 16,536,151 653,180 1,062,339 249,247 4,949,388 62,821 8,580 8,580 836,720
Public Health Fund 1,465,791 90,879 21,254 422,366 5,249 750 750 71,429
Road and Bridge Fund 2,118,417 60,000 135,062 31,587 793,479 8,151 1,320 1,320 110,150
Human Services Fund 4,354,900 16,700 271,041 63,389 1,775,625 16,685 2,793 2,798 222,484
Community Events Fund 50,750 3,147 736 9,245 200 30 30 2,538
Airport Fund 226,133 4,000 14,268 3,337 78,871 891 120 120 12,246
Solid Waste Disposal Fund 315,688 7,480 20,036 4,686 150,723 1,244 240 240 16,792
Motor Pool Fund 200,942 5,000 12,768 2,986 66,560 792 120 120 10,522
Total All Funds 25,268,772 746,360 1,609,540 377,222 8,246,257 96,033 13,953 13,953 1,282,881

*Human Services Fund: wages include on-call wages account # 4111
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