Garfield Healthy Communities Coalition Mini Grant Application Score Sheet

Adapted from the Kaiser Permanente Evaluation Team Community Benefits Program

The following are areas to consider when approving funding for strategies. More "yes" responses
(> or = to 80%) indicate a greater potential for long-term community impact.

1. Community need & appropriateness Yes No
e |s there community need for this strategy? (How do you know?) m m
e |s there community support for this strategy? (How do you know?) m m
e |Is this strategy culturally appropriate for people in your community? m m

2. Community Strategic Plan
e s this strategy part of the Community Strategic Plan Behavior Goals? m m

3. Impact: Reach (percent of people exposed) & Strength (potential to result in healthier behaviors)

e When fully implemented, will a significant number of people (at least 10% © m
of the community - high reach) be exposed to the change brought about

by the strategy (e.g., live near a new park, shop at the farmers’ market)?

e When fully implemented, is it likely that behavior will change (increase in o m
healthy behaviors or decrease in unhealthy behaviors) for the people who
are exposed (e.g., increase their daily walking, eat more fruits and vegetables)?
4. Resources
e |Is there a clear lead agency with experience in this strategy that willbe o m
primarily responsible for implementing it?
e Is it clear what resources (money, staffing, materials, political capital) O m
will be required to implement this strategy?
e Does this strategy leverage other assets in the community m m
(e.g. existing partnerships, in-kind resources)?
e If this is a high-resource strategy, does the potential for community impact o m
warrant investment in the strategy?
5. Synergy among strategies
e Does this strategy complement or reinforce other strategies? m m
e |Is this strategy reinforced by other community initiatives? m m
6. Sustainability
e s this strategy sustainable (likely to continue beyond the grant period)? o m

7. Geographic Distribution

e Does this strategy meet guidelines established for the coalition’s i i
geographic fund distribution?



