Section XIII - STAFFING
Authorized Personnel

Garfield County’s total headcount is 513, a net increase of 5 positions from the amended 2015 budget. The
positions are in the Human Services Department.
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Positions are approved by the Board of County Commissioners and are monitored and controlled by the
Human Resources and Finance Department staff.

The majority of new positions are added during the budget process. The department heads and elected
officials request new positions along with their budget request. From the list of duties and responsibilities,
Human Resources staff determines the appropriate job classification and salary. The Finance Department
does not make any recommendations regarding the addition of staff, but merely presents the information to
the Board of County Commissioners. The department head reviews the request for additional personnel and
related budget impacts during scheduled budget meetings with the Budget Officer (County Manager), and
elected officials review their requests during a budget hearing with the Board of County Commissioners.

Occasionally, new positions are added outside the annual budget process. These are discussed by the elected
official and department head with the Board of County Commissioners during a public meeting and may or
may not require a supplemental appropriation. Usually, the reasons are unique, such as a new revenue
source directly related to funding the new position. As in the normal budget process, final approval rests
with the Board of County Commissioners.

In 2017 there are a number of positions created and eliminated to match needs and demand levels to
provide services to citizens. The net increase in positions is accounted for within the Department of Human
Services. These positions are mandated by the federal government for the implementation of various
programs such as Employment First and are mostly paid for by non- county revenues.
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Garfield County Authorized Personnel by Fund

2013 2014 2015 2016
Full Part Full Part Full Part Full Part
Time | Time Time | Time Time | Time Time | Time
GENERAL FUND
Elected Officials:
BOCC 3 0 3 0 3 0 3 0
Assessor 21 0 20 0 20 0 19.33 0
Clerk & Recorder 22 1 22 2 22 1 22.33 1
Treasurer 9 1 8 1 8 1 7.33 0
Sheriff 151 0 144 0 144 0 142 0
Coroner 1 0 1 0 2 4 2 4
Surveyor 1 0 1 0 1 0 1 0
Admin. Departments:
County Attorney 10 1 10 1 10 1 10 1
County Manager 2 0 3 0 4 0 4 0
Finance 8 1 8 1 8 1 8 1
Human Resources 5 0 5 0 5 0 5 0
Information Technology 8 0 9 0 9 1 10 0
Procurement 4 0 4 0 4 0 5 0
Oil & Gas 2 0 2 0 2 0 2 0
Public Works & Facilities 10 5 11 5 12 2 14 3
Criminal Justice 19 0 19 0 20 0 22 0
Community Development 14 0 13 0 13 0 13 0
Communications 4 0 4 0 4 0 4 0
Public Trustee 0 0 0 0 0 0 0 0
Total General Fund 294 9 287 10 291 11 294 10
PUBLIC HEALTH FUND 24 5 25 5 29 4 30 2
ROAD & BRIDGE FUND a4 3 44 3 a4 3 45 3
HUMAN SERVICES FUND 89 2 98 2 107 1 109 3
COMMUNITY EVENTS FUND 1 0 1 0 1 0
AIRPORT FUND 4 0 4 0 5 0 5 0
SOLID WASTE DISPOSAL FUND 8 0 8 0 8 0 8 0
MOTOR POOL FUND 4 0 4 0 4 0 3 0
467 19 471 20 489 19 495 18
TOTAL ALL FUNDS 486 491 508 513
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Personnel Changes

As part of the 2016 budget process, the Board of County Commissioners eliminated six part-time or seasonal
positions. Ten full-time and one part-time position were added in different departments and offices where
resources were needed. Positions that have been added, deleted, or transferred throughout the year that are
outside the budget process, but officially approved by the Board of County Commissioners, are reflected in
the 2015 totals on the authorized personnel list. They are not described below, although they do have an
impact on expenditures and were included in the amended budget expenditures in 2015.

Position Additions

FTE
Fund Department Position Equivalent
General Assessor, Treasurer, & Clerk and Record IT Business Analyst Full-time
General Information Technology Administrative Assistant Il Full-time
General Procurement Contract Administrator Full-time
General Public Works & Facilities Fairgrounds Manager Full-time
General Public Works & Facilities Vegetation Technician Part-time
General Public Works & Facilities Facilities Maintenance Tech Il Full-time
General Criminal Justice Administrative Assistant Il Full-time
General Criminal Justice Pretrial Services Associate Full-time
Public Health Public Health Clerk Il Full-time
Road & Bridge Road & Bridge Heavy Equipment Mechanic Il Full-time
Human Services Human Services Eligibility Technician A Full-time
Human Services Human Services Eligibility Technician A Full-time
Human Services Human Services Supervisor Eligibility Full-time
Human Services Human Services Eligibility Specialist QA Full-time
Human Services Human Services Child Care Licensing Specialist Part-time
Human Services Human Services Child Care Licensing Specialist Part-time
Position Eliminations
FTE

Fund Department Position Equivalent
General Assessor Appraiser | Full-time
General Treasurer Accounting Supervisor Full-time
General Treasurer Senior Clerk Part-time
General Sheriff Deputy | Full-time
General Sheriff Deputy | Full-time
General Information Technology IT Analyst Part-time
Public Health Public Health WIC Educator Part-time
Public Health Public Health Clerk Il Part-time
Human Services Human Services Administrative Assistant | Full-time
Human Services Human Services Child Care Consultant Full-time
Motor Pool Motor Pool Motor Pool Mechanic Full-time

Personnel Distribution
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Personnel Distribution by Function

FullTime PartTime Total
General Government
BOCC 3 3
Assessor 19.33 19.33
Clerk & Recorder 22.33 1 23.33
Treasurer 7.33 7.33
Surveyor 1 1
County Attorney 10 1 11
County Manager 4 4
Finance 8 1 9
Human Resources 5 5
Information Technology 10 10
Procurement 5 5
Oil & Gas 2 2
Communications 4 4
Community Development 13 13
Community Events 1 1
Public Trustee 0 0
Total General Government 115 3 118
Public Safety
Sheriff 142 142
Coroner 2 4 6
Criminal Justice 22 22
Total Public Safety 166 4 170
Health and Welfare
Public Health 30 2 32
Human Services 109 3 112
Total Health and Welfare 139 5 144
Public Works
Public Works and Facilities 14 3 17
Road and Bridge 45 3 48
Airport 5 5
Total Public Works 64 6 70
Motor Pool 3 0 3
Solid Waste Disposal 8 0 8
TOTAL ALL FUNDS 495 18 513
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Personnel Distribution by Function
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